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A4  Team Charter Canvas

TOOL

Purpose. Reset a team's working norms, roles, and psychological safety before the real work begins.
When to use. When a team forms or re-forms, or whenever friction signals that norms and roles are unclear.

Team Mission

Scope

Roles and Decision Rights name, role, what they decide

Communication and Meeting Plan Working Agreements
Values in Action Norms That Protect Candor
Escalation Signals Definition of Done

The Innovation Codex Toolkit | A4 Team Charter Canvas innovationcodex.com



